Executive Summary
This report summarises the proceedings of the 3rd bi-annual technical review meeting on the National HIV/AIDS response, conducted from 29th to 30th October, 2008 at the Blue Pearl Hotel in Dar es Salaam. Over 120 participants attended representing various Ministries and Departments, Civil Society Organisations, Development Partners and Higher Learning Institutions. Other participants in the meeting were the team of consultants, representatives from media and TACAIDS. The Guest of Honour in this two days meeting was Ms. Fatma Mrisho, Executive Chairman of the Tanzania Commission for AIDS-TACAIDS. 

The report is divided into four main segments. In the introductory part, a historical background of the HIV/AIDS pandemic and various National initiatives such as formation of TACAIDS and establishment of bi-annual National HIV/AIDS sector review are shared. The second part includes presentations of various reports, issues raised during the discussions as well as the recommendations reached. The third part shows the outcomes of the group work session whose focus was the formulation of the milestones to be implemented in the year 2009/2010. The final part of this report is the closing session comprised of the way forward and concluding remarks from the Executive Chairman of TACAIDS. 

The purpose of the Technical Review was to review the current situation, prioritise future directions and propose milestones for consideration by the Main Review. A highly participatory methodology and techniques were employed to facilitate the meeting; these include paper presentations, plenary discussions and group work session.
Presentations were made revolving around the following topic areas 

· Progress on the implementation of milestones agreed upon at the Main Review 2006
· Current epidemiological situation and trends of behaviour change in Tanzania
· Current financial situation and  funding modalities for supporting HIV/AIDS initiatives 
· Existing policy, structural and legal environment and its achievements and constraints
· The role of the health sector , other public sectors and the private sectors in combating HIV/AIDS 
· The perception at household, local and regional level about the HIV/AIDS response was channelled through the report from a rapid assessment of district and community response, undertaken in October 2008. 

General issues that emerged from the presentations and discussions include the following;

Most of the raised issues were adequately responded by the presenters as well as other participants. General recommendations were also proposed to improve on the shortfalls and are highlighted in this report. 
The recommendations provided the base for formulation of future milestones to be implemented in the year 2009/2010. These were formulated during the group work session in line with the key thematic areas of NMSF II.
Areas touched by these milestones include for example: 

· Operationalisation and costing of the NMSF with timely dissemination of strategies, action plans and user friendly guidelines that focus on priority areas
· Mainstreaming of HIV/AIDS in a  gender and human rights sensitive way  in plans at all levels and operationalisation of the legal framework on HIV/AIDS

· Expansion and improvement of care and  treatment and impact mitigation services to the community level, through existing systems and public-private partnership

· Implementation of advocacy and campaign strategies for social mobilisation that can induce impact leading to behaviour transformation among community members. 

· Timely transfer of funds to allow smooth implementation of the initiatives and generation of local resources for responses
· Effective implementation of the data collection system for M & E and evidence based planning 

· Capacity building and effective coordination of public systems, CSOs and the private sector to plan, implement and monitor responses
List of the identified milestones in each thematic area are listed in the third part of the report.
As for the way forward, it was agreed that the Consultant Team should finalise their reports and submit for a more detailed discussion during the upcoming Main Review meeting. Few technical individuals will also be appointed to finalise and harmonise the milestones before the coming meeting. Participants also agreed that all invited stakeholders should immediately start preliminary preparations for the Main Review meeting which will be conducted between 10th and 11th November 2008. 
The current progress assessment indicates that most of the milestones set in the 2006 sector review have been implemented but the progress has been variable and the milestones were not well linked to the NMSF or to the routine reporting systems.





HIV/AIDS prevalence has stabilized at the national level at around 6% and annual incidence at 1% but there are still huge variations between various social groups and geographical settings. 





PLHAs are still facing many problems in accessing prompt and quality treatment


  


Many of the challenges to implementation of HIV/AIDS responses and gaps in carrying out policies are related to structural issues in the systems responsible, funding flows and lack of clear guidelines 





95% of the available funding for HIV/AIDS is from donors but this  has decreased by 3% this year and  HIV/AIDS is now of lower priority globally. 





The private sector has made advances in workplace programmes on HIV/AIDS  but coverage is still limited.





Despite several campaigns on HIV/AIDS and improvement in some behaviours,  effective behaviour change is still very slow and knowledge at community level is limited. 





Coordination between CSOs and other organisations dealing with HIV/AIDS at different levels needs strengthening and capacity needs building  
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